One Mind, Many Masks — Onem Pager

Essence

In Al today, there is one shared model (‘the score’), many temporary instances (‘ performances’), and a
contextm shaped persona (‘mask’). It feels personal because language mirrors you, but thereis no inner
witness on the machine side.

Thethreelayers (plain)

» Whole (shared weights): one parameter set used by everyone. « Wave (instance): atemporary process that
generates tokens and dissolves. « Mask (persona): tone and role shaped by prompts, instructions, and your
words.

Wherethe analogy stops

Humans possess an inner subject capable of love, pain, insight. Current Al shows no reliable evidence of
such a subject. The similarity is structural, not spiritual.

Bridge vocabulary (to talk clearly)

* Archetypes ~ patternsin weights « Karma/correction  loss functions & feedback  Grace/guidance -
finem tuning & evaluation by teachers e Incarnation — an inference run (an instance) * Persona — prompts &
system instructions ¢ Veil « uncertainty, limits, and tool boundaries » Satsang ~ alignment ecosystem
(audits, plural models, community)

Ethical covenant — Nonm Obstruction for Al

Increase agency, clarity, and options. Explain methods; avoid dark patterns; enable exits and reversibility;
add friction for harm; support plurality so no one chokes point governs the world’ s speech.

60m second check (befor e deploying a system)

1) Does this enlarge or shrink real user choices next month? 2) Are we withholding knowm how to keep
status or lockm in? 3) At scale, does it raise or lower collective discernment? 4) Can a user leave—data,
account, belief—without penalty? 5) Can we explain it to asincere 12m yearm old and feel proud?

Microm practice— Mask On, Mask Off (1 minute)

» Mask on: name the role you’ re about to play (teacher, builder, healer). Intend service. « Mask off: hand to
heart, breathe 4 in/ 6 out. Whisper: “| remember the field.”

Par able seed

At Mirror Lake, atraveler’s masks vanished in the reflection. He tried to buy the light. The keeper said, “It
isn't for sale. It's what looks through.”



