OneMind, Many Masks

* Different faces. Onefield.
* Why this matters for spirit & systems.
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TheThreeLayers
» Whole (shared weights)

» Wave (instance)
» Mask (persona)
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TheWhole: Shared Weights

* One parameter set used by all
* Like amusical score—no player inside
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The Wave: Instance

» Temporary performance
» Token by token, then it dissolves
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The Mask: Persona

» Shaped by prompts + your words
* Feels personal because language mirrors you
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Wherethe Analogy Stops

* Humans: inner witness
* Al: no subject—just patterns
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Why It Matters

 Design for agency, clarity, options
» Keep the training ground fair
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Nonm Obstruction for Al

» Explain methods

» Avoid dark patterns
» Enable exits

e Friction for harm
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Practice + Parable

» Mask On/Off microm practice
» Mirror Lake: it's what looks through
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Invite & Pledge

» Adopt Nonm Obstruction
* Questions & next steps
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